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Monkey Mountaineering - Sustainability & Responsible Travel Policy  v1.3 
 
1. Purpose.  Monkey Mountaineering is committed to operating responsibly, ethically and 
transparently in the mountains and communities we visit. 
 
As a small, owner-led adventure travel company, sustainability is defined by deliberate 
operational choices, honest assessment of impact, and continuous improvement grounded in 
evidence, not by scale or certification status. 
 
This policy defines our principles, boundaries and non-negotiable commitments.  It underpins 
our Sustainability & Responsible Travel Strategy and informs operational, commercial and 
marketing decisions across the business. 
 
Ultimate accountability for sustainability oversight sits with the Founder and Managing 
Director. 
 
Sustainability considerations are integrated into commercial planning, trip design, partner 
selection and risk management. 
 
2. Our Philosophy.  We define sustainability as the balanced integration of human 
wellbeing, environmental responsibility and ethical governance.  We consider the impact of 
our decisions on our clients, local staI and guides, operational partners and suppliers, host 
communities and the natural environment. 
 
Where trade-oIs arise, we prioritise safety, dignity, environmental sensitivity and long-term 
local value over short-term commercial gain. 
 
We prioritise areas where we have direct influence and measurable impact. 
We do not make claims that cannot be substantiated proportionately to our size. 
 
Poor safety practice is incompatible with sustainability. 
 
We acknowledge that mountain and high-altitude travel carries environmental and social 
consequences.  Our responsibility is to manage, reduce and communicate these impacts 
transparently.  Reduction and integrity take precedence over appearance. 
 
3. People First.  The wellbeing of clients, staI and local partners is the foundation of our 
sustainability model.  We commit to: 
 

• Conservative, evidence-informed decision-making. 
• Itineraries that prioritise acclimatisation and safety over commercial pressure. 
• Deliberately small group sizes. 
• Fair pay and respectful working conditions. 
• Long-term partnerships rather than transactional labour models. 
• Psychological safety, dignity and respect. 
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We do not tolerate forced labour, exploitative practices, discrimination or modern slavery 
within our supply chain. 
 
We expect our partners to provide appropriate mechanisms for staI and porters to raise 
concerns safely and lawfully within their local context.  Where concerns relating to safety, 
welfare or exploitation are brought to our attention, we will investigate proportionately and 
take appropriate action within our sphere of influence. 
 
Further formalisation of worker and partner standards will be addressed within the 
Sustainability & Responsible Travel Strategy. 
 
We reject business models dependent on unsafe ratios, exploitative wages, or summit-
success pressure. 
 
4. Ethical Partnerships & Local Value.  We prioritise working with locally based 
operators wherever practical and appropriate.  Our approach includes: 
 

• Clear wage agreements and role definitions. 
• Payment practices that support financial stability. 
• Partner selection based on safety, ethics and operational competence. 
• Pricing that reflects responsible delivery. 
• Avoidance of race-to-the-bottom models. 

 
We recognise that operating contexts vary country by country.  We apply proportionate due 
diligence based on scale, legal framework and operational risk.  Where appropriate, we 
formalise expectations through written agreements or codes of conduct. 
 
Further development of supplier standards is addressed within the Sustainability & 
Responsible Travel Strategy. 
 
We will not transfer commercial pressure down the supply chain to reduce client pricing. 
 
5. Environmental Responsibility.  International travel carries a carbon cost.  We do not 
claim carbon neutrality or net zero status.  Our environmental commitments include: 
 

• Designing eIicient itineraries. 
• Favouring longer-duration programmes where feasible. 
• Maintaining small group sizes. 
• Embedding Leave No Trace principles. 
• Applying appropriate waste management practices. 
• Providing honest environmental and carbon education. 

 
We collect proportionate operational data to inform environmental decision-making and 
improve practice over time. 
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We prioritise impact reduction and informed behavioural responsibility over symbolic 
oIsetting claims. 
 
We will not describe our operations as “carbon neutral”, “net zero” or “regenerative” without 
independently verifiable evidence. 
 
6. Governance, Transparency & Compliance.  Monkey Mountaineering operates in 
compliance with the UK Package Travel Regulations and relevant safety frameworks.  We 
commit to: 
 

• Legally compliant consumer financial protection. 
• Honest marketing and accurate risk representation. 
• Transparent pricing and clear inclusions/exclusions. 
• Evidence-based sustainability communication. 
• Appropriate insurance and legal compliance. 
• Documented risk management processes. 

 
We will publish a concise annual Sustainability & Impact Report summarising: 
 

• Operational impact indicators. 
• Progress against strategic objectives. 
• Areas for improvement. 

 
This report will reflect proportionate measurement consistent with the scale of the business.  
Governance is a structural pillar of sustainability. 
 
7. Alignment with the UN Sustainable Development Goals.  The UN SDGs provide a 
global framework.  Monkey Mountaineering references only those goals where our influence is 
direct, measurable and operationally relevant. 
 
Our work most directly aligns with: 
 

• SDG 3 – Good Health and Well-being. 
• SDG 8 – Decent Work and Economic Growth. 
• SDG 12 – Responsible Consumption and Production. 
• SDG 13 – Climate Action. 

 
We deliberately avoid claiming alignment where our contribution would be indirect, 
unmeasurable or aspirational. 
 
This disciplined approach protects credibility and reduces the risk of greenwashing. 
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8. Structural Responsibility.  Sustainability outcomes in adventure travel are strongly 
influenced by structural decisions including: 
 

• Group size. 
• Acclimatisation schedules. 
• Wage distribution. 
• Commercial summit pressure. 
• Pricing models. 

 
Our operational philosophy prioritises safety, environmental sensitivity and local value over 
volume-led growth.  Growth will not compromise these foundations. 
 
9. Continuous Improvement.  This policy is supported by a time-bound Sustainability & 
Responsible Travel Strategy which: 
 

• Sets measurable objectives. 
• Defines indicators and benchmarks. 
• Formalises supplier and worker standards proportionate to context. 
• Reviews wage and group size thresholds. 
• Tracks operational impact where feasible. 
• Is reviewed annually. 

 
Sustainability oversight forms part of the annual business review process led by the Founder 
and Managing Director. 
 
This policy will be reviewed periodically to ensure continued relevance and credibility. 
 
10. What We Will Not Do. 
 
We will not: 
 

• Claim carbon neutrality, net zero or regenerative impact without independently 
verifiable evidence. 

• Overstate environmental or social outcomes. 
• Use sustainability primarily as a marketing device. 
• Prioritise growth over safety or local wellbeing. 
• Transfer risk or financial pressure onto local partners. 

 
Credibility, safety and fairness take precedence over expansion. 


