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Sound decisions.
Well-led trips.

The standards that guide how Monkey Mountaineering plans, leads and runs
expeditions, and what we expect from the people who travel with us.
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Introduction

Mountain environments are dynamic, unpredictable and inherently risky.

Good expeditions are not built around marketing promises, optimism or pushing on
regardless. They are built around sound planning, good judgement, clear

communication and sensible decision-making.

These operating principles explain how we run our trips and the standards that guide
our decision-making in the field. They sit alongside our Booking Conditions and help set

clear expectations about safety, leadership, flexibility and participant responsibilities.

If you travel with Monkey Mountaineering, this is what you can expect from us, and

what we expect from you.
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The Principles

Safety before outcome

We prioritise health and safety over any objective, including summits.

We may turn individuals or entire teams around when we believe the level of risk is
no longer acceptable, regardless of how close the objective may be. Decisions are
based on the conditions, the team, the wider operational picture and the likely

consequences of continuing.

The summit is only ever a waypoint

Reaching a summit is never guaranteed and is not our sole measure of

success.

A successful trip is one where sound decisions are made, risks are managed
appropriately and the team returns having operated well, whether or not the
summit is reached. The summit is just one point in the journey, not the only

outcome that matters.

Conservative decision-making

We prefer early decisions over late ones.

We avoid pushing into deteriorating weather, marginal conditions or situations
where success depends more on luck than sound judgement. Changing plans early
is often the safer and more effective option than waiting until choices become

limited.
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Leader authority in the field

The expedition leader is responsible for operational and safety decisions
during the trip.

Leader decisions may include altering plans, changing pace, requiring additional
rest, splitting teams where appropriate, introducing additional safeguards, or
asking an individual to descend or withdraw from an activity. We encourage
participants to ask questions, raise concerns and communicate openly throughout
the trip. Decisions are informed by the information shared by the team together
with the leader’s own observations and assessment of conditions. Responsibility
for operational and safety decisions ultimately rests with the leader. Once a

decision has been made, it is not open to negotiation in the field.

Small teams, managed well

We deliberately operate small groups because smaller teams are generally
easier to manage safely, adapt more effectively and provide a better overall

experience.

Small teams allow greater flexibility in how we respond to changing conditions,
differing pacing, individual needs and operational challenges. Where appropriate,
and where resources allow, we may adjust group structure, support
arrangements or itinerary delivery to respond to circumstances. This does not
mean individual preferences will always be accommodated, particularly where

doing so would affect safety, fairness or the wider group.
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Participant responsibility and honest communication

Expeditions rely on trust, preparation and honest communication.

Participants are responsible for providing accurate and complete information
during the booking process, including relevant medical history, fitness, previous
experience and any other factors that may affect their participation. If

circumstances change before departure, we expect to be told.

During the trip, participants must communicate openly about how they are feeling,
particularly where illness, injury, fatigue or altitude-related symptoms may be
developing. Delaying disclosure, downplaying symptoms or withholding relevant

information can place both the individual and the wider team at increased risk.

Our decisions are informed by these discussions, but responsibility for operational
and safety decisions ultimately rests with the leader.

Participants are also expected to behave responsibly, follow leader instructions,
use equipment appropriately and act in a way that supports the safe and effective

functioning of the team.

Adaptability is built in
Mountain environments do not always allow plans to unfold exactly as

intended.

Itineraries may change due to weather, route conditions, transport disruption,
local circumstances, team performance, iliness or other operational factors.
Flexibility is a normal and expected part of expedition travel, not a sign that

something has gone wrong.
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Respect for the mountain environment and local teams

We believe adventure travel should be conducted responsibly.

We aim to minimise environmental impact, behave professionally and respectfully,
and work fairly with the local teams and partners who help make our trips
possible. Participants are expected to show respect for local cultures,

communities, staff and the environments we travel through.
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In summary

These principles reflect how Monkey Mountaineering operates in practice. They are
not marketing slogans or aspirational statements. They are practical operating

standards shaped by real experience in mountain environments.

Not every decision will be the one an individual hoped for in the moment, particularly
where objectives are affected. Our aim remains consistent: to make sound decisions,

manage risk responsibly and deliver well-led trips that participants can trust.

If this approach aligns with how you want to travel, we will probably be a

good fit.
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